ocobm, xapakTep 1 MiClle BEIEHHS BOTHEBOTO KOHTakTy. [lim wac BemcHHS
BOTHEBOTO KOHTAKTy MOTpiOHE YITKE BUKOHAHHA TMOKJIAIEHUX 3aBAaHb, TOYHE
PO3MIIlIEHHS MPaIIBHUKIB, a TAKOX MPaBUJIbHE YKPUTTS M Yac CIpoOu ypa3uTu
NPOTUBHUKA. BUIbLIICT MpEIMETIB HE BOJIOIIFOTh 3aXMCHUMHU BJIACTUBOCTSIMU, SIKI
BOEpIraroTh Bil ypaKEHHS BOTHENAIBHOIO 30poe€ro. Lle cTocyeThes KyTiB, IBEpEH 1
CTIHHMX II€PErOpOJIOK BHYTPIIHIX MPUMIMIEHb, OCKUIBKM KyJii OUIBIIOCTI
Cy4acHUX MAaTPOHIB MPHU MPSMOMY TOTAJaHHI JErKO MPOHHUKAIOTh Yepe3 TOHKE
JI€pEBO, TIICOJIT, IJIACTUK Ta IHII MOI0HI MaTepIlaH.

Cmin 3a3Ha4uTH, MO Yy pa3l BUHUKHEHHS TMPOTUCTOSHHSA 3 TPYIHOIO
030po€HNX 0cCi0, TpaIiBHUKY MUTIIii BKpail HeOaXKaHO BCTYIATH 3 HUMH Y
BOTHEBHMII KOHTAaKT, OCKUIbKM TaKTHU4YHA TiepeBara Oynae sBHO Ha 0ol
3JI0BMUCHUKIB. BOHM MOXYTb CTBOPUTHU CYTTEBY LIUIbHICTH BOTHIO, 3a0€3MEUUTH
OPUKPUTTS. OAWH OJIHOTO, BAAJ0O MaHEBPYBAaTH, PO30CEPEIKYIOYH YBary
npaBoOXOpOHLA. ToMy B TakuxX BHUMAJKaxX MUIIIOHEPY BapTO BIICTYNHTU 1
JIOYEKATUCS MPUOYTTA JOTIOMOTH, 10 MOKJIMBOCTI HE BTpauarOuu 030pO€HUX 0Ci0
3 mosig 30py. OjHak, SKUII0O BOTHEBUM KOHTAKT HEMHUHYYMI, HEOOXITHO
JOTPUMYBATHCh OCHOBHMX TAKTHUYHHUX TPABWJI BEIEHHS OO0 TMPOTH TPYIH
030poennx ocid. Jlist Tpeda mBuAKO 1 pimryde. [lam'staTu, mo B Takiid cuTyaltii
TOJIOBHE 3aBJIaHHS MUIIIOHEpA — 3aXUCTUTH BJIaCHE >KUTTS, TOMY SIKIIO MOPYY €
YKpUTTS, TpeOa HEeraifHo HUM CKOPHUCTATHCh 1 BXKE 3BIATH BIIKPUBATH BOTOHb. Y
pa3i, SKIIO BIICTaHb IO CYNMPOTHBHUKIB HeBelmKa (10 10 mMeTpiB), cimim Bpakarw
OCTaHHIX 32 PaXyHOK BHCOKOTO TeMIty cTpuibOu. [loueproBicTh ypaxkeHHs 1uien
BU3HAYAETHCS 32 KPUTEPILIMU 1X HEOE3IMEYHOCTI 1 BIICTaH1 10 HUX. SKIIO BifCTaHb
10 CynpoTHBHHMKIB moHaa 10 merpiB 1 mopyd HEMae HAIIfHOTO YKPUTTS,
MpariBHUK MUTIIii 3000B's3aHUN MaHEBPYBaTH YCKJIAJIHIOIOYH 3JI0BMHCHUKAM
IpoIeC MPUIIUTIOBAHHS 1 HIyKarouu YKpUTTS. Takoxk Tpeba BpaxoBYyBaTH BHUIU
30p0i CYNPOTUBHUKIB, OCKUIbKUA MPOTHII MUTIIIIOHEPA, 030pOEHOTO MICTOJIETOM,
0c001, 110 Ma€e JOBrOCTBOJIbHY 30p010, BUSBUTHCS SIBHO HEE(DEKTUBHOIO.
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POLICE TEAM BUILDING IN EUROPE

The idea of team working methods, borrowed from the world of sports, has
been actively implemented in the management of 60 — 70 years of XX century.
Currently, team-building (team building) represents one of the most promising
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models of corporate management to ensure effective organizational development.
Team building is aimed at creating equal groups of specialists of different
specializations together to jointly and severally liable for the results of its
operations and on a parity basis by the division of labor.

Studies to identify the success factors of organizational leaders confirm that
teambuilding is one of the basic conditions for achieving high performance
organization.

Currently, the demand for team-building (team-building) is constantly
growing.

Team-building itis:

e one of the most effective tools of personnel management, which allows to
develop team spirit in the company's employees;

e team - building provides an opportunity to identify and realize their personal
potential employees;

e indicates a problem in communication, generating mutual misunderstanding
between the members of the working team of the company;

e helps to find solutions to conflict situations;

e develops the ability to make decisions in critical situations, and custom.

Teams are small groups held together by strong social bonds and which
cooperate for the common good. Superior police teams proficiently perform their
tasks and possess a high degree of skills that can be applied in stressful
circumstances. Strong mutual interaction and cooperative behaviors evidences
effective teamwork. Police officers, working together as team members identify
with the group, its goals, and objectives.

In the future, leaders who can successfully integrate team members will be
in demand. They will have people skills that maximize the potential of men and
women. They will emphasize cooperation and diversity.

Teamwork will serve as the central theme for organizational management
and the administration of police agencies. Police culture will strive toward creating
an environment in which the rewards for working together will outweigh those of
working for individual interest. The foundation for teamwork will be based on a
reward system that encourages teamwork. This new police culture will improve
teamwork and community relationships.

Police leaders should use carefully selected and trained teams for critical

situations. So, successful leaders explain the benefits of police training.
Furthermore, they will create the need for accepting the knowledge by focusing on

what officers need to understand. The training emphasis will be on
community-oriented and problem-solving policing.

Team leaders should be very cautious about judging a team's decision. If the
proper process was followed and team members are behind the decisions and
results, then the team leader should present the findings as just that: the team's
decision. Of course, the parameters of the task should have been shared fully with
the team at the beginning. This wasn't the case, but under the circumstances, the
team offered seemingly practical ideas. In fact, you know what, presenting the
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team's ideas would have been a perfect example of leadership! Who knows, good
management may even have approved a budget for the team's suggestions.

Additionally, officers may need to be aware of different roles played by the
participants in the police department. A good team will have a range of roles
represented and in some instances members may need to take on roles they feel
less comfortable with. Researches are often quoted regarding team roles. They
describe team members who are:

» Action-oriented: are focused on the tasks, like to see results, are efficient.

 People-oriented: are good at delegating, motivating and promoting
decision making. They listen to others and encourage harmony.

» Ideas-oriented: are creative and are bored by routines.

So, there are different ways of referring to roles within a team. Some people
use job titles such as team secretary and team coordinator. Others use more
descriptive behavioral roles such as action role, people role and ideas role. A
member of a team who plays an action role would consider practicalities, bear the
overall goals in mind, aim to get decisions made and make sure decisions are
actioned. Someone in a people role would aim to ensure everyone in the team is
happy and to maintain harmony. Someone in an ideas role would generate new
ideas and look at the situation from other perspectives. A troubleshooter is a person
who considers potential problems.

And at last, cultural attitudes may have an impact on the following team-
building aspects too:

« Spending time on small talk before the meeting or getting straight down to
business

« Socialising with colleagues outside working hours

« The listening versus action balance

» The amount of involvement team members have in the decision-making
process.

In conclusion, it should be noted that a well-formed team is resistant to
external influences, it becomes a single organism that is capable to respond
flexibly to changes in the situation. Team building - a process of purposeful
formation of a special way of interaction between people in the organization,
which enables clients to realize their intellectual and creative energy potentials.
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